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27 May 19^8 


SECREt 


MEMORANDUM FOR Mathias F, Correa 

Subject: Executive for Inspection and Security 


1, I have talked to Colonel Edwards and the Chiefs of his two 
Branches as to the functions and problems of H/S* All three made a 
favorable impression on me* Colonel Edwards I have known for some time^ 
and I believe him to be an intelligent, hard-working and enthusiastic 
person* Both of his Branch Chiefs are former OSS men and, I believe, 
are doing a very capable job* 

2, In ins there are two branches: 

(a) Security Branch which is responsible for the developing 
and enforcing of security regulations governing CIA personnel, property, 
etc. It is also responsible for physical security inspections and for 
the security clearance of all personnel assigned to or on duty with CIA. 

An additional function is liaison with the FBI. 

(b) The Inspection and Audit Branch is responsible for conduct- 

ing audits of special funds. As directed by the Director, they conduct 
inspections of operations to ascertain the adequacy and effectiveness of 
service and support and make any other such special reports as the Director 
may request. 25X1 


ii. Functions of UBS are fairly clear cut and I have heard only one 
real criticism. This was to the effect that clearance of personnel took 
far too long. HI6, however, is not really at fault in this matter. Up 
until January 1, all clearances were handled by the FBI, At that time, 
this arrangement was terminated, and from now on, I#S will handle all CIA 
clearances. It will not, however, be prepared to do this until the first 
of August, and during the present period, OSO is attempting to help them 
as a stopgap* This is most unsatisfactory and very few personnel are being 
cleared. The obvious result is that good prospects become discouraged and 
are unwilling to wait the two or three months necessary to obtain clearance. 

5. I feel that CIA is duplicating the FBI effort in setting up a 
Clearance Branch of their own. On the other hand, the decision has been 
reached on a high level, and it would appear impossible to persuade FBI 

to leundertake CIA clearances, I am attaching a copy of an interview with 
Colonel Edwards which sets forth his estimate for the number of security 
clearances, 

6, Delay in forming the Clearance Branch, I believe, was due to the 
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fact that up until the end of December, 
pressure on a high level, FBI could be 
stand* 


19^7^ CIA hoped that due to 
persuaded to reconsider their 


End 


25X1 


JLjkb 
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6 Uty 1^8 


HHMOfUHinW rm. FUMt 

SUBJECT t Intarriav vitfe Colonel Xd»ardif Exoeutl’ve for Inopeotioft «id 

Soourity 


!• I ^Ifced to Colonel Sdimrdo at som length on the deolidoo 
to no longer nake seoarity elearanee oheeke for CXi and ^ neoesalty 
for I&8 eetting ap their om hraneh for elearanoea* On Septeaber 
Hr. HooTwr wrote to Malral HilleniRNitter stating that due to {aress of 
additional work, the FBI would no longer he able to oaks checks for CIA 
and mt October 15 as the deadline. On October 3» Hillenkoetter wrote 
to Heower, explaining that if the FBI eencelled GZk oleertnoe ehecke, 

CIA would hawe to Mt their own departnent which would entail di^U* 
cation of effort and eonalderabls delay. On October 8, Hoorer wrote to 
Hillenkoetter. extending the deadline to ffowea^r 15. There eneued 
conversations betwesn Mr. Fbrrestal and Hoover and the deadline was 
farther extended to January 1. On Oaeaabar tZ, Mr. Forrestal again 
wrote Hoover on tho subjwot and reeelved a reply on Ihieemtwr 26 in vhieh 
Hr. Hoover. I belieiw. restated his position and stuck to his dscielon* 

3. Since January 1. QSO has been aasistlng in oeking eheeln. but 25X1 

this nust have been unsatiafactory and hea resulted in ^e building up 
of a considerable backlog. Edwards again eald that his new olearame 
branch would be fully r^dy to eparate on August 1. ^ has investlatted 


U* X thiidc that sow of the figuzes Med aa^llfi cation, t^retloally. 
position vacanolea should not be a recurring Itea once CZA has reached Its 
celling. However, when «ie ceiling hae been reached, yearly turnover will 
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probably incraase, 
^et«r %hm 


Zimrda wy* that th« yaarljr turaow It at praaant 
llltted abota. tt» alto aald that \m beltara# ttot 


n««\y apn»intMi elarioal Tjarsonntl hat a yaarly tumowr o* alaost 
n.»*gr »pp«* for arg&nitatlon wilt 


This I will c^ek with 


tranafara ^ould daerease at, In all prob^Uty, CU »1U 
to absoi* outsida unita. The figure of | raimraatlgatiooe la alUhW 
mialaading aa a lainvaattgatlon ehaek taKlTeonaldarably lose effort than 
a ooBolate chenk_,on a new applicant. Contacte Branch j^ally raquiTOt 

ai^roxisiatelfc^cke a year, but as those are aoatly ^e ctecks 

require ooB^^^ttaely Uttle effort. Sdwarda aatiaated a figure of | 

for this. 

5. fi’dwards said the FBI eatlaata that a field agent can_on^ ^ 
approaciaately three oheoks per aon^« Slth the prepoewl I — — J 
ineastigatora, ho thinko the clearance branch would be able to faeidle 
the aboee load. »i^r the former contract with FBI, a fall elegance 
check cott4 CIA $100. He estiaatea that with hia own brw^ i^lng^^ 


Ohaok cotta via #4VA/. na . 

ohaoka the ocet will be epproataately WOO, «*ich arou ld fhow an inereawe, 
b«.don hi. .«> flpa.., of wMthlng Ul» 1 !■ ««. 


6, It would team to a» that this la a costly for* of duplication 
and it would bo infinitely better if the FBI »uld be f 
consider their poeitlon. Bi#a«S, I feel strongy that CIA 
ohaoka are infinitely more iaportant than loyalty ehacks of all gorem- 
aent pareonnal, and that thare ahould ba »m mj of pu^^ Cw 
clearance ohaokw under FBI on m hlj^i priority leeel. idwa^ doe# 
feel that under the new aywtea he will be able to average elx or 

Xcat for a full clearanee ao a^lnst fourteen weeks or asre for FBI 
olearanees in October and ifevenbar* 


,?I.thnq 
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